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BUSINESS TRANSFORMATIONAL LEADER | CHIEF OPERATING OFFICER

Take your company to operational excellence with an Interim COO.
Schedule a discovery consultation today.

As an interim COO and change agent Martha has worked closely with companies and non-profits serving as an interim
COO as a result of termination, resignation, iliness, or other unforeseen circumstance, providing specialized management

expertise that is not readily available with current staff.

By helping to immediately deal with overwhelming problems or time-sensitive
opportunities she cost-effectively provides you with more senior-level help than you

can afford on a full-time basis.

EDUCATION

= Master of Business Administration (MBA), University of Miami, Coral Gables, Florida

= Bachelor of Science in Nursing (BSN), University of Miami, Coral Gables, Florida

PROFESSIONAL AFFILIATIONS

= National Association for Female Executives (NAFE)

= Women’s Prosperity Network

EXPERTISE INCLUDES:

= Productivity Expansion * Change Agent for Productivity Improvements

* Operational Transformation » Evaluation of Business System and Technology
= Financial & Risk Management

= |dentification of Strategic Partnerships
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